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1 deliverable 
2 Project Mangement Body of Knowledge (PMBOK) 
3 process 
4 process groups 
5 project management knowledge areas 
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The WBS is a deliverable-oriented hierarchical decomposition of the work to be executed by the project team, to accomplish the project objectives and create 
the required deliverables 
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Any unique and verifiable product, result, or capability to perform a service that must be produced to complete a process, phase or project. Often used more 
narrowly in reference to an external deliverable, which is a deliverable that is subject to approval by the project sponser or customer. 
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The philosophy behind producing plans in PRINCE2 is that the products required are identified first, and only then are the activities, dependencies and 
resources required to deliver those products identified. This is known as product-based planning. 
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1 product breakdown structure (PBS) 
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1 product flow diagram 
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1 develop project charter 
2 identify stakeholders 
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1 collect requirements 
2 define scope 
3 create work breakdown structure 
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1 responsibility assignment matrix (RAM) 
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1 organization breakdown structure (OBS) 
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1 cost breakdown structure (CBS) 
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1 enterprise project structure (EPS) 



   

 

 �������	�
�� ���� � ��� ���� ��
��� ����� �������PMBOK  �PRINCE2 

 ����74 

www.khorramirad.com 

:������ �'� �� �� ��( �
  �9.& �
$	
% S
r� ��)�U ��  

1. *M�A              5W��# 0:��% 

1,1. 4R�J            �
  �9.& �
$	
% �:�U 

1,1,1. ���A 4R�J          �
  �9.& �
$	
% �:�U 

1,1,2. 4S,=�� 4R�J         �
  �9.& �
$	
% �:�U 

1,1,2,1.  E
[�� �8� �A�:*� �F��>a      ���
!� 

1,1,2,2.  E
[�� �8� �A�:*� �F��>b      ���
!� 

1,1,2,3.  E
[�� �8� �A�:*� �F��>c      ���
!� 

1,1,2,4.  E
[�� �8� �A�:*� �F��>d      ���
!� 

1,2. I������            �
  �9.& �
$	
% �:�U 

1,3. �/�              �
  �9.& �
$	
% �:�U   

  

�� �3����� �
  �9.& �
$	
% (� �KP" P�� �� 5W��# �=�  �
  �9.& �
$	
% ��� �  3��)�� 3���)�3 ��
��� .���� \+% �� �)"� �� �
  �9.& �
$	
% ��� 
� �  ��  ���4 ���
!� \+%) ���� \+%  
,

�� ��
O� �� �� P��  �
  �9.& �
$	
% ��� �3��.� �)'�� t�
/& �� �� 5W��# �=� .(�)&2  �� ��
��� � \+%3 .�&�� �,�)	 \+%  

�� \�"�� �  �!�
�� ���!� = (� �$6�� �/  ���  �)'�� t�
/& �� 3, �� 5W��# \+% ��,� �%��
� ����= �� ��� (� E��.h�, S
F �, �� ��� R�%� �
8� 5��.��$9��  



   

 

 �������	�
�� ���� � ��� ���� ��
��� ����� �������PMBOK  �PRINCE2 

 ����75 

www.khorramirad.com 

CWBS  �PWBS  


%
� �
  �9.& �
$	
% �
,��6�# (� �.�1 �
�(
% �� 
� �
�(
% ��� �� ����� �
,�����
$%� (� ��
�9� � �%� 5�& ����� 
.���� �$��� �
, E�� � 
,�����
$%� ��!� 5(���� .���  ��f M
9%)� �� 
,

��� � �$���  ���
� �AA/��PMI , S
F ��� 
� .�%� 5�& 0b$��5()F �	�� �� ()� M�
1U (� 
, �� 5�
*$%� �/��- �
,�����
$%� �
, .�)&  

 Z<+B� �� 
%
�PWBS  �CWBS �� �
  �� �)	 �
,�����
$%� �� ��  (� �)'�� .���PWBS � 5W��# �
  �9.& �
$	
% �CWBS  �� 5W��# �
  �9.& �
$	
% .�%� ������- �
  �9.& �
$	
%

�� ��V� 
����
  M<�.6� & �U)/[���( �� �
.�
/�# ��� .�)& �$&�`= ��
.�
/�# 5�VU �� ������- I�
- �� �� (� �$/9- �%� �./� � �)PWBS  I�
- �� ��CWBS �� �A�:*�  �� 5W��# �� � �� 

�� �
  .���  S�� \+% �% �r ��F �  �%� (
[� 
����
  �
%
� �����
$%� g1>CWBS .��  x<�� �
.�
/�# �� ��  
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�B<	 5)�& ��� �� E�� \+%  5�& �(
%:�%�  

•  :M�
'� � ������M *8� �Management & Supervision 

•  :�F��>E *8� �Engineering 

•  :M
 ����P � *8�Procurement 

•  :��"�C *8� �Construction 

�B<	 (� P�� E)% \+% �� �(
% :�%� 5�& 5�
*$%� ��( �
,  

•  :��
# �F��>BD *8� �Basic Design 

•  :�A�:*� �F��>DD *8� �Detail Design 

• �6b� �)^ �
,  :�	
%AB *8� �As-Built 
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 5=95�"�	� : �H��  

 (� �.� �
  �9.& �
$	
% ��V� �  �& 5��� \�O)� ��� (� ��#42 3# ������ 3# .�%� m
�  �� ��.��� a� 
� �� 
,������ m
�9  �� ���� ��.��� 
� � ���� 5()F5 ��=�� 3�9b� ������� 5  �� .�� 

 0:�1  �� �)	 e
	 ��
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!1� �A?9� ��� � ���� ���- 5W��# 5�$9= ������ ���� 5()F �� �
  �9.& �
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% ��V� ������ �  �& 5��� \�O)� .����  

5��= 3# ������� �
, :�����- ��� (� m
�  

• t(
f�    initiating  

• ��
��� ��P�     planning  

•  ��"�      executing  

• S�$�  � M�
'�     monitoring and controlling  

•  �/�
	    closing 
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�"�	� +A �� �H�� B��  
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 �
,������PRINCE2 :�����- ��� (�  

• 5�� 5W��# �(����        Starting up a project 

• 5W��# ����,        Directing a project 

• 5W��# t(
f�        Initiating a project 

• �$����� 0F��� S�$�       Controling a stage 

• S):N� 0�)N� ������      Manage product delivery 

•  �������$����� 0F��� �
�
#    Managing a stage boundary 

• 5W��# �/�
	        Closing a project  

��
��� 
/& �'� �� �� E
[�� ������ E��  �� 5W��# �P�� o�)&  



   

 

 �������	�
�� ���� � ��� ���� ��
��� ����� �������PMBOK  �PRINCE2 

 ����82 

www.khorramirad.com 

 ��.��� �$9��� (� ��# S�)% ��� �� n%
#PRINCE2 ��
��� ��  �� .�9�� 5�
% �P��PRINCE2 :���� �)"� ��
��� H)� �%  

•  ��
���5W��#        Project Plan 

• �$����� �AF�� ��
���      Stage Plan 

• ����"� ��
���        Team Plan  
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